WOLF LAUREL ROAD MAINTENANCE &
SECURITY HOMEOWNERS ASSOCIATION

Minutes of B.O.D. Meeting—September 29, 2011

The regular meeting of the Wolf Laurel Road Maintenance and Security Homeowners Association was held on Thursday, September 29, 2011 at the Roads and Security offices. The following members were present in person or by conference phone: Mike Kaney, Nat Pieper, Tom Eller, John Beneke, John Shofi, Sonny Colvett, Lewis Daniels, Ron Anselmo, and Jim Linkenauger.

Staff members present were Sandy Gwozdo, Louise Wyatt, and Jason Brown.

The minutes of the previous meeting held on August 11, 2011 were approved.
Louise then presented a summary of the operating results for the year to date. Both revenue and expenses are in line with the budget. However, some concern was expressed over the fact that our cash on hand was relatively low at 223,000 (8/31/11) and that we would have very little in the way of collections over the next few months. The assessment bills for 2012 will be due on Feb. 1 and our cash collections should pick up substantially then.

There was considerable discussion about an accounts receivable write-off that would probably be taken as of year end. This particular item related to unpaid amounts for services provided to The Preserve, totaling $106,000 in the aggregate. Specifically, the amounts were $90,000 for payroll for security at the back gate and $16,000 for road maintenance costs in The Preserve. The time period in which these expenses were incurred was from January 2010 to April 2011.

Nat pieper then reported briefly on the status of the Clotfelder lawsuit and that a motion for Summary Judgement is still scheduled to be heard in December.

Committee Reports:

  Long Range Planning: None

  Public Relations: None, a replacement will be appointed for RT Davis in the near future.

  Insurance: Mike appointed Tom Eller to assume these responsibilities.

  Legal: Nat reported that the assignment of the ARB authority, as transferred from BMDC to
 R & S had been properly recorded.
Roads Report: Jason noted that the power company had finished their tree trimming and that he was continuing to do some more with his crew on a special situation basis . Generally speaking, he is focusing on getting the roads ready for winter. There will be one more scheduled mowing of the areas along the roads. He noted that he is preparing the salt stockpile and that the equipment for road maintenance seems to be in good shape.
Security Report: Sandy said that everything had been fairly quiet. Hunting season has started and she said that they were being extra vigilant in watching for the discharge of firearms within Wolf Laurel. She also noted that there continues to be problems with the back gate in The Preserve and that they were exploring various options.
New Business: Mike reported that he had met with Bob Daffer, the representative of the new owners of the land in The Preserve, and that he expected to have more meetings in the near future. It is possible that we might be providing roads and security services to them.

Nat Pieper then began a lengthy presentation and discussion on some very substantial changes affecting R & S, particularly changes to the Bylaws of the corporation. These changes were the result of recent conversations that he and Mike had had with BMDC, who is the controlling entity of the Covenants and Restrictions for Wolf Laurel, as well as the owner of much of the road system. In general, the changes are summarized as follows:

(1) BMDC has agreed to transfer the ownership of the roads and certain green spaces within Wolf Laurel to R & S, effectively immediately.

(2) R & S will continue as the designated agent for BMDC in the enforcement of all matters related to the authority of BMDC as set forth in the Covenants and Restrictions.

(3) R & S will make substantial changes to its Bylaws to reflect its expanded authority. Nat then covered in some detail the new proposed Bylaws for R & S, which total some (13) pages.

(4) One of the more substantial changes had to do with the make-up of the Board of Directors of R & S. To date, the Board has consisted of (9) members, (5) of which were appointed by BMDC and (4) were appointed by the WLPOA. Henceforth, the size of the Board will be reduced to (7) members, four of whom are designated as Class “A” Directors and shall be appointed by BMDC.  Three are designated as Class “B” Directors and were named in the By-laws by vote of the R & S Board at this meeting.

The Class “B” Directors are not subject to appointment by BMDC. The initial directors will serve various staggered terms. Once BMDC relinquishes its power of appointment or no later than October 1, 2015, the directors shall be elected individually by the qualified property owners. Terms of board members are limited to two consecutive terms with a one year waiting period before serving again.
(5) Other key provision in the proposed Bylaw changes dealt with assessment authority, operating and reporting procedures, and various related matters.

The members of the Board then discussed at some length the consequences and opportunities presented by the proposed Bylaw changes. Following the discussion, the members of the Board voted 6-0 to approve the new Bylaws, with (3) members voting to abstain. Following the vote, Mike Kaney then asked for comments and questions from the floor. Again, the response was substantial and the comments were varied. 
Meeting was adjourned.                                   

