Minutes of the Meeting
Wolf Laurel Road Maintenance and Security Homeowners Association

November 10, 2011
The meeting was called to order by the President Kaney at 10:00 a.m. All directors attended; Pieper and Anselmo by telephone conference call. Staff members Brown, Gwozdo and Wyatt were also present.
Upon motion properly made by Pieper and seconded by Anselmo, the October 2011 minutes were approved as submitted. Pieper noted a correction to the September minutes and upon motion properly made by Pieper and seconded by Eller, the September minutes were corrected as follows:

Under New Business, (4) Starting where it says "Henceforth….”, delete and replace with:

 "Henceforth, the size of the Board shall be reduced to seven (7) members, four of whom are designated as Class "A" Directors and shall be appointed by BMDC. Three are designated as Class "B" Directors and were named in the By-laws by vote of the R&S Board at this meeting. The Class "B" Directors are not subject to appointment by BMDC. The initial directors will serve various staggered terms. Once BMDC relinquishes its power of appointment or no later than October 1, 2015, the directors shall be elected individually by the qualified property owners. Terms of board members are limited to two consecutive terms with a one year waiting period."

    Also, with regard to attendance, the R&S Board before the amended by-laws had 9 persons. Messrs. Kaney, Pieper, Daniels, Eller, Colvett, Beneke, Linkenauger, Shofi and Anselmo attended to make nine.
Wyatt made the finance report. Attached hereto are the reports submitted. She reported a potential expense over income for the period October through December of $93K for roads (if we have an early winter as in 2010) and $50K for security less $130K we have available. Thus we could have a cash flow deficit. Upon motion properly made by Colvett and seconded by Daniel, the reports were accepted. 

Pieper made the Collections by Attorney report; included was there would be a hearing on the Clotfelter case in Marshall on December 5th.

Kaney reported the Yancey County property deeded from Bald Mountain Development to Wolf Laurel Road Maintenance & Security Homeowners Association, Inc. had been recorded and the Madison County property should be recorded no later than 12/31/2011. Jeff Boone with Madison County is to do a recap of the property including mapping. From 12 to 15 odd lot and small tracts of property were offered to us R&S by Bald Mountain Development. After discussion and upon proper motion by Daniels and seconded by Johnson the board approved accepting the property.
Committee Reports:

Long Range Planning—no report

Public Relations—Kaney announced Johnson had been appointed chair of this committee

Legal—no further report

Insurance—our insurance company has been notified of the new property acquisitions.
Roads:

Brown reported the clearing of ditch areas of leaves was about 95% complete; he and his staff would be servicing equipment thereafter to prepare for winter weather; Lucky Way was to be closed for the winter due to potentially dangerous conditions; and that Blue Mountain Homeowners Association was responsible for Ridgeway Road and had contracted with Harvey English for snow removal services.

Security:

Gwozdo reported a need for some renovation/repairs to the entry Guard House, particularly the windows and unventilated heating; possibly adding cameras for the exit of the guard house; repairs to the back gate were less than previously; and she was reissuing entry decals to contractors and tradesman since they had been originally issued several years ago. The sense of the board was approval for Kaney to receive proposals and award work for repairs, starting with the heating problem.

ARB:

Colvett reported work on a report to the board of the present system, problems which had surfaced and potential solutions; and preparation for an RFP for a director of ARB from the private sector. Colvett noted for the record two applications for new construction of homes had been approved by ARB in October 2010 for builders Fred Morgan and Freddie Wallin.
Old Business:
A proposal for $10K has been submitted to the new owners of the Preserve for road repairs and services and they were to send us $3K in prepayment.

New Business:

Upon motion properly made by Daniels and seconded by Colvett the 2012 Budget for Roads and for Security which includes a 5% increase in 2012 assessments was approved. A copy of the budget is attached hereto.

Visitor Comments and Questions:

Amelia Wolff:  made inquiry about provisions in the bylaws.  All were reminded that the Covenants are the ruling authority and the by-laws primarily control Board activity.  
John Beneke: noted this organization should be exempt from Property Taxes since the WLPOA is exempt but we have to apply. Kaney asked Anselmo to pursue.
Michaelene Sanders: suggested using guard house computer to more efficiently keep up with guests; Gwozdo reported we presently do this but it needs to be promulgated again.
Other visitors present for the meeting were: Larry Smith and Brent McCaghren.

Respectfully submitted,

Frank H Colvett, Sr, Secretary-Treasurer
