WOLF LAUREL ROAD MAINTENANCE &
SECURITY HOMEOWNERS ASSOCIATION

Minutes of B.O.D. Meeting—June 9, 2011

The regular meeting of the Wolf Laurel Road Maintenance and Security Homeowners Association was held on Thursday, June 9, 2011 at the Roads & Security Offices. The following members were present in person or by conference phone: Mike Kaney, Nat Pieper, Tome Eller, RT Davis, Carol Martin, Chas Erickson, and Jim Linkenauger.

Staff members present were Sandy Gwozdo, Louise Wyatt, and Jason Brown.

The minutes of the previous meeting were not approved at this time since they had not been prepared as of the meeting date.

Louise then presented a summary of the operating results for the year to date. Income and collections appeared to be very much in line with budget. One bright spot was that we have collected $53,465 from some 369 property owners (238 home owners and 131 lot owners) as a result of a letter we had sent early in the year requesting voluntary contributions to help us to partially replace our reserve funds. The severe winter and a summer flood had caused us to greatly exceed our budget for 2010 in terms of repairs and maintenance costs. It was suggested that a Top of The Bald article might be appropriate to report on and thank the property owners for this action. On the expense side, we also had good results in that we continue to run below our budget for the year to date.

Nat Pieper then addressed our recent collection efforts in regards to past due accounts. One large pending legal action will be very key to us in perhaps showing some significant improvement in this area.

Committee reports:

Long Range Planning-On hold for now

Public Relations-RT will go ahead with plans for a TOB article regarding the voluntary contributions as described above.

Legal-Nat Pieper led a discussion on the various agreements that R & S has with other groups around the mountain, including Blue Mountain, Wolf Ridge (Slopes), the Preserve, and others. There was a general feeling that each of these agreements needed to be looked into further as some collection and legal issues have arisen as a result of this review. There was also a discussion as to the legal process and lien procedures in regards to individual property owners who have not paid their assessments.

Insurance-Carol reported that there had been no changes or activity recently.

Garden Club-No report

Other Reports:

Roads-Jason brought the Board up to date on the recent activities of the road maintenance crew. Much effort has been directed on mowing along all the roads with a particular emphasis on the main arteries. There was a considerable discussion about the need for paving repairs and patching for our roads that are paved. We have a relatively modest budget of some $20,000 for the year. It was agreed that we would give Jason the discretion to spend that money based upon his feeling for those areas with the greatest need. 

A visitor to the meeting, Orville English, talked about his agreement with R & S and his interpretation of the amount of money he owed in exchange for services rendered by R & S. Nat will look into this further. 

Security-There was also some discussion about the back gate to Wolf Laurel and the need to maintain secure entrances into Wolf Laurel.

There being no further business, the meeting was adjourned.   
