Minutes of the Meeting
Wolf Laurel Road Maintenance and Security Homeowners Association

January 19, 2012
The meeting was called to order by the President Kaney at 10:00 a.m. All directors attended; Daniels at Wolf Laurel with Kaney, Eller, Johnson, Colvett, Pieper and Anselmo by telephone conference call. Staff members Brown, Gwozdo and Wyatt were also present.
Kaney announced there would be a closed executive session at the end of the regular meeting.

Upon motion properly made by Daniels and seconded by Eller, the November, 2011 minutes were approved as submitted. 
Wyatt made the finance report. Attached hereto are the reports submitted. She reported an increase in cash of approximately $45,500 in 2011 over 2010. 

She also reported the deeds for the roads and lots received by R&S from BMD had been recorded. Our CPA has requested a value of these parcels for our books. After discussion, Kaney asked Daniels and Anselmo to determine whether this was needed and, if so, to determine a value and report back to the board.
After questions by Pieper, there appeared to be some confusion in interpreting our accounting reports as some items appear to be on a cash basis and some on an accrual basis—a hybrid system. There followed a long discussion. Kaney requested Daniels and Colvett to meet with our CPA to determine exactly how the CPA and our internal system was reporting our income and expenses and insure we were reporting in a consistent and easily understood manner.

Wyatt also reported strong receipt of payments from the invoices mailed earlier for annual fees.
Upon motion properly made by Colvett and seconded by Johnson, the financial reports were accepted.
Committee Reports:

Long Range Planning—no report

Public Relations—no report
Legal—Executive session
Insurance—no report
Roads: 
Brown reported very little time spent on snow removal resulting in the equipment being in very good shape.
Brown also reported the representative from the Preserve had offered to sell us the two acre Buck House Stable for $50,000 in trade for future services provided them. The property includes a large barn, an apartment and utilities; this could be used well for equipment and supply storage. It is under a large power line easement whereby nothing new can be built there. The board expressed generally favorable comments to purchase but for nothing like the asking price. Kaney and Jason were tasked to negotiate and report back for further board action, if any.
Brown also requested instructions regarding trees in the new road Right of Way (ROW) that could do potential damage to homes during adverse weather. The ARB asked Brown to locate any trees, mark them and point them out to a member of the ARB for approval of removal. 

Brown then described a tar and pea gravel overlay for our paved roads that may be an economically effective surfacing. There are positive and negatives and he was asked to determine where an experimental test could be conducted this year and try it.
Security:

Gwozdo reported the renovation/repairs to the entry Guard House would be deferred until spring; the heating problem was not a bad as thought and represented no hazard.
ARB—Executive Session
Old Business:
Anselmo reported he was continuing to review policy regarding combining lots to insure any combining included in deeds ran with the land.
New Business—No items
Visitor Comments and Questions:

John Beneke: noted he was almost complete with a package of information to take to the county assessor to have us exempt for county taxes.
The meeting was closed.

Respectfully submitted,

Frank H Colvett, Sr, Secretary-Treasurer
